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Our Vision 
Vibrant and sustainable communities through local leadership 

 
Our Mission 
Grow the leadership capacity and voice of people and communities 

 
Our Values 
Excellence:  In the development and delivery of our activities 
Agility:   Being proactive and relevant to the changing needs of our communities  
Innovation: Fostering creative ideas and identifying opportunities to strengthen our communities 
Collaboration: Building relationships and partnerships that deliver mutual benefit and value 
Integrity:  Displaying transparency and accountability to our stakeholders 
Respect:  Conducting our relationships with honesty, trust and compassion 

 
Our Strategic Plan 2022-2024 
The pillars that underpin our Strategic Plan are: 
 
Future focused stakeholder engagement  

• Develop and implement a stakeholder engagement plan 
• Develop long term Alumni engagement plan 

Growth to deliver impact 
• Develop growth direction Board policy 
• Develop staffing model to support growth 

Systems to support impact  
• Identify relevant systems and develop implementation plan and deliver it 
• Develop workflows for all critical activities 
• Undertake an IP audit 
• Board reporting protocols to support strategic decision making 

Business as Usual 
• Meet AVCL entity legal compliance 
• Meet delivery, reporting and financial acquittal obligations for current contracts for community 

leadership development 
• Support and influence a strong Board with an effective strategic framework for robust decision-

making 
• Business development 

 
 

We believe:  
Local leadership strengthens our communities 
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Our History 
 
The Alpine Valleys Community Leadership Program (AVCLP) was established in December 1998 to 
facilitate the development of North East Victoria’s community leadership capacity. 
 
Based on the design of the Williamson Community Leadership Program delivered in Melbourne, and the 
Goulburn Valley’s Fairley Leadership Program, a volunteer Board of community leaders led by inaugural 
Chair John Brown AO brought the first program to the region in 1999. 
 
The Program went into recess the following year due to a lack of funding. However, the graduates of that 
first program valued the program so highly that concerted efforts were made with the Board to deliver 
further programs. From 2001 onwards, the AVCLP has been delivered every year. 
 
Since its inception, the Program has grown and developed to cater for the economic, social and 
environmental needs of its region. Each year a diverse group of up to 25 aspiring leaders embark on the 
ten-month intensive experiential learning program that develops their personal leadership skills, 
knowledge of the region and network of leadership contacts. 
 
In recent years, the organisation’s activities have broadened to include the design and delivery of a range 
of tailored leadership training for business, government and community organisations. 
 
In 2017 AVCLP changed its name to Alpine Valleys Community Leadership in recognition of the increased 
range of activities that it now offers. As of 1 July 2022, Alpine Valleys Community Leadership Inc. has 
made a legal transition to Alpine Valleys Community Leadership Fund Ltd, acquiring full DGR status. 
 
We now have 480+ Alumni across the region putting their skills and expertise into building capacity in 
their communities. AVCL is one of the longest running of nine Community Leadership Programs across 
Victoria. 
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SECTION 1 OVERVIEW: ALPINE VALLEYS COMMUNITY LEADERSHIP  
 

About Us 
Since 1998, Alpine Valleys Community Leadership Inc. has supported 480+ Alumni to develop 
their leadership potential in the North East region of Victoria, with the aim of strengthening 
the capability and sustainability of our communities. We do this through the delivery of our 
flagship Annual Program and a variety of short courses and tailored training delivered to 
community, government and corporate organisations. 
 

Our People 
Patron: John Brown AO  
Being a leader means that we have a role, indeed a responsibility, to reach 
out to those who have been impacted over the last few years – be it by 
bushfires, floods, COVID or otherwise – and understand the work that is 
required to deliver support at both the individual and collective level.  
 
This is about getting back to attending social gatherings, community 
meetings, coffee groups, sporting events and travel. It is also about 
problem solving to create stronger systems, developing community lead 
initiatives and solutions, and supporting one another to increase our 
capacity from the ground up.  
 
We need to get all Australians fully engaged in a positive and constructive 
life again. Remember the leaders’ slogan “If it is to be it is up to me.” 

 
Board Members  
 

Name Position 
Dates acted  
(if not 1 July- 30 
June) 

Judy Charlton Co-Chair 
Chair,  Finance & Risk Committee 

May 22 – June 22 

Suzanne Vilé Co-Chair May 22 – June 22 

Anthony Griffiths Deputy Chair Chair, July 21 – April 
22 

Katie Warner Treasurer  

Linda Griffiths-
Brown   

Board Member  

Colin Elliot Board Member, Chair Strategy & 
Stakeholder Committee 

 

David Kidd Board Member, Chair Alumni 
Committee 

 

Sophie Enders Board Member From March 2022 

Maria Berry Board Member,  
Former Chair, Alumni Committee  

Resigned March 2022 

Pip O’Donnell Board Member From October 2021 

Leon Carter Board Member Resigned September 
2021 
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Employees 
 

Name Position Dates acted  
(if not for whole year) 

Jacqui Bramwell Executive Officer   

Suz Christison Program Manager 
 

Commenced January 2022 

Karlie Langdon Program Manager 
 

Resigned December 2021 

Madeline Hines Business Coordinator 
 

 

Billie Robertson Administration Officer  

 

  

 

 

 

 

Board Member 
Resigned September 2021 
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Our 2021 / 2022 Supporters  

 
 
ABC Rural 
ACRE 
Albury City Council 
Albury Wodonga Health 
ALGWA Committee 
Alpine Health 
Alpine Valleys Dairy Pathways 
Project 
Anne Webster MP  
Australian Industry Group 
Benalla Health 
Brown Family Wine Group 
Bushfire Recovery Victoria 
Cathy McGowan AO 
Central Hume PCP 
Cloth Baby 
Commission for LGBTIQ+ 
Communities 
Community Action for The 
Chalet Group 
Department of Education and 
Training 
Department of Environment, 
Land, Water and Planning 
(DELWP) 
Department of Families, 
Fairness and Housing 
Department of Justice and 
Community Safety 
Dilin Duwa Centre for 
Indigenous Business Leadership 
Dr Helen Haines MP 
First People’s Assembly of 
Victoria 
First People’s Assembly of 
Victoria  
Foundation Rural and Regional 
Renewal  
George Kerferd Hotel 
Goulburn Murray Water 
Hon Darren Chester MP 
Indigo Shire Council 
It’s On Purpose 

Joel Fitzgibbon MP 
Justin Clancy MP 
Lake Hume Resort 
Leadership Victoria  
Lightwood Constructions 
Lingford Consulting  
Mansfield District Hospital  
Mansfield Shire Council  
Mission Engage Youth Program 
Negotiation Partners  
NELLEN (North East Local 
Learning and Employment 
Network) 
Nilsson Smyth 
North East Catchment 
Management Authority 
North East Victoria Regional 
Executive Forum 
North East Victoria Regional 
Executive Forum  
Oh My Style  
On Country Pathways  
Parliamentary Education Office 
Professor Kate Auty  
Regional Change Agency 
Regional Development 
Australia 
Renee Paola Graphic Design 
Rob Harris 
Sam Birrell MP 
Senator Janet Rice 
Seven Women 
ShareTree 
Steph Ryan MP  
Story Up 
Susan Benedyka  
Thamarurr Youth Indigenous 
Corporation 
The Best Practice Network 
The Big Issue 
The Courier 
The Victorian Multicultural 
Commission 

Tim McCurdy MP 
Tomorrow Today Foundation 
Totally Renewable 
Yackandandah (TRY) 
Tourism Northeast  
Towong Shire Council 
Twin Prism Consulting  
Upper Hume Primary Care 
Partnership 
Upper Hume Primary Care 
Partnerships 
Upper Murray Development 
Board 
Upper Murray Landcare 
Network 
Victoria Police 
Victorian Cross Border 
Commission 
Wall to Wall Festival 
Wang Central  
Wodonga City Council
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SECTION 2 GOVERNANCE 

 

Structure & Management 
Alpine Valleys Community Leadership Inc. is registered with the Australian Charities and Not-for-profits 
Commission (ACNC). It has a nine-member Board and four staff. Alpine Valleys Community Leadership Inc. 
will complete a legal transition to Alpine Valleys Community Leadership Fund Ltd. as of 1 July 2022.  
 
Co-Chair’s Report | Suzanne Vilé & Judy Charlton  

 
Our focus in 2021/22 has been to enhance community 
leadership capacity and resilience in these challenging 
times. To support this, AVCL delivered a record number of 
leadership programs and workshops throughout the year, 
helping us to achieve our long-standing vision of vibrant and 
sustainable communities through local leadership. 
  
We developed our 2022-2024 strategic plan and supporting 
strategies for stakeholder engagement and organisational 
growth. This includes enhancing our financial sustainability, 
being a board and employer of choice, growing our 
leadership development reach and impact, ensuring 
diversity of programs and participants, and attaining 

Deductible Gift Recipient (DGR) status as of July 2022.  
 
Throughout the year, AVCL has practised what we preach – excellence in contemporary leadership – by implementing 
a co-chair model. We also acknowledge outgoing Chair Anthony Griffiths, who steered the organisation through the 
significant legal transition to incorporate DGR status.  
 
In addition, Linda Griffiths-Brown will close out a six-year tenure on the Board at the October AGM, for which the 
Board and staff thank her for dedication and effort in supporting AVCL as Chair for 3 years, and then as AVCL’s 
representative on the board of our state-wide body, VRCLP, where she served as Treasurer. We thank the other board 
members who are outgoing at the October AGM: Colin Elliott, Chair of Strategy & Stakeholder committee, and Board 
Co-Chair Suzanne Vilé, who will also be stepping away after two years of service on the Board. We also thank Maria 
Berry, Chair of Alumni committee until her resignation earlier in the year due to family reasons.  
 
On behalf of AVCL, we thank the following partners: 

• The Victorian State Government for their continued funding support 
• Employers who support their employees with time and funding to undertake our programs  
• Our philanthropic partners who sponsor a broad range of community members to participate in our Annual 

Program and support other short programs 
• Our program alumni who continue to lead their communities and encourage new participants 
• Our “in-kind” contributors including presenters, venue providers and professionals who provide advice. 

 
We also thank the AVCL Board Members, who volunteered their time and skills to the organisation, without whom 
the organisation could not continue. Our small band of AVCL staff continually strive for and achieve outstanding 
results. Thank you for your commitment and flexibility, often under challenging circumstances. Our patron John 
Brown has been a steadfast supporter for many years, and we thank him for his continued interest. 
 
With the legal transition finalised as of the new financial year, AVCL is ready to progress to the next stage of our 
community leadership support. Further information will come soon on how we can partner with you to benefit our 
communities. 
 

 
 

Suzanne Vilé & Judy Charlton 
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Executive Officer’s Report | Jacqui Bramwell  
 
It’s been a very big year for AVCL, with the backdrop of  the second year of the 
pandemic continuing to provide  challenges and opportunities in our delivery of 
experiential leadership development, and how we work as a team.  
 
The 2021 Annual Program  was the sixth and final cohort facilitated by Karlie 
Langdon as AVCL’s Program Manager. I wish to thank Karlie for her above and 
beyond contribution to AVCL since 2015 and  acknowledge her success in pivoting 
our experiential face to face program so capably to online delivery as needed. 
The 2021  cohort were the first to plan and deliver community projects as part of 
their Annual Program, and I  was delighted with the outcomes, so professionally 
showcased as part of their online graduation ceremony in November. Thanks to 
the Kyamba and Williamson Foundations for seeding  these projects. One of the 

projects was recognised with a nomination at the Rural City of Wangaratta Australia Day awards  - 
congratulations Team Jaspa and your legacy of the diversity mural at Yarrunga Primary School. The projects 
are detailed on page 9-10. 
                                        
Welcome to  incoming Program Manager and AVCLP  Alumnus, Suz Christison.  Following a brief handover 
period, Suz hit the ground running in January, straight into facilitating the leadership development  journey 
of AVCLP  2022, during the period when we took our first steps towards COVID - normal. I have followed 
the progress of the 20 participants with great interest  since their  online launch in February, and as they 
have teamed up, scoped and planned their community projects. 
 
I also wish to thank AVCLP Alumni for their continued impact as leaders in the community, and for  their 
input to the forthcoming impact report.  
 
AVCL has diversified its income streams in 21/22 enabling the planning and  delivery of new community 
leadership  programs and a series of workshops,  including 
 
• Completion of a series of workshops in communities across the region,  to support, foster and build 

capacity in community leadership in  Bushfire Recovery.  
• An 8-day community leadership  program in Disaster Recovery and Climate Change Adaptation. 
• Fischer Community Leadership Program: an 8-session program for emerging community leaders, 

piloted in Greater Hume shire commenced May 2022 with a cohort of 18 participants. 
 
Thanks to key staff members Maddi Hines for all the  business coordination during the year, and to Billie 
Robertson for the development of the CRM database. AVCL has benefitted greatly from the contracted 
services of Ange Mason,  Bookkeeper; Chris Mirams and Mary Hoodless as Program Coordinators, and 
Susan Benedyka as additional program facilitator. It has been a pleasure working with you all. 
 
In addition, thank you to the AVCL board for their continued commitment to excellence in our governance 
and leadership development offerings.  
 
 

 
 

Jacqui Bramwell  
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Our Objectives and Activities 
 
Objectives 
 
To enhance the leadership capacity of people and organisations in North East Victoria and Border regions 
by:  
 

• Delivering the Alpine Valleys Community Leadership Program as our flagship program  
• Offering a range of leadership programs and workshops to meet community needs  
• Developing and strengthening regional community leadership networks  
• Engaging and linking our Alumni with community networks and partnerships  
• Promoting community conversations about issues affecting the region  
• Enabling people to make a difference and enhance their contribution to community  

 

Activities in 2021/2022 
 
Alpine Valleys Community Leadership Annual Program 2021 
The AVCL Annual Program is one of nine state-wide Regional Community Leadership Programs that aim to 
develop and facilitate the emergence of local leaders; strengthen existing community leadership 
capabilities; and develop stronger connections between local leaders and regional development 
initiatives. The AVCL Annual Program receives major funding from the Victorian State Government.  

The 2021 Annual Program commenced in February 2021, with a successful launch event, sponsored by 
CSU and GOTAFE, where our 24 participants were introduced to valued sponsors and stakeholders. 
Delivery then commenced with a two-day Opening Retreat at George Kerferd in Beechworth. Over the 
following ten months, participants experienced a series of program days across the region, in addition to 
two overnight retreats, a virtual government day and a study tour in Melbourne. The program closed out 
with a virtual Graduation event in November 2021, including Community Projects presentations. 

Community Projects were introduced as a new component in 2021, providing an opportunity for 
participants to undertake a community focused project and engage in a learning format that is both active 
and experiential, in alignment with the Ovens Murray Regional Partnership Priorities. 

The five leadership and project teams worked in partnership with community organisations to deliver 
their projects, amid the constraints of remote and virtual program days and in person contact. Funding for 
the Community Projects was provided by the Kyamba Foundation and Hugh Williamson Foundation.  
Details of the Community Projects are outlined below: 
 
Acorn | Ready, Set, Life 
Overview: Team Acorn’s Community Project focused on delivering an interactive workshop on developing 
the financial literacy skills of young people, to assist them in their transition to adulthood and enable 
them to make informed decisions about the next steps in their journey. The aim of the project was to 
empower and connect our future leaders. 

Outcomes: Team Acorn engaged with Mt Beauty Secondary School and arranged the facilitation of a 
financial literacy skills workshop for a group of Year 10 students. The workshop was delivered by The 
Mandala Project in August 2021. The success of the workshop was such that there is now scope for 
further workshops to be delivered, with planning underway for delivery to take place in Term 1 of 2022. 

Chrysalis | Small Change, Big Impact 
Overview: Chrysalis utilised a process of storytelling and capacity building to inform the development of a 
12-month calendar which shares stories of everyday regional people who do small things that collectively 
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reduce our footprint on the earth. The process of gathering information strengthened relationships and 
connections between people and their community, with a focus on diversity and inclusion. The final 
product will celebrate individual action and inspire regional people to reduce their carbon footprint to 
address climate change. 

Outcomes: Chrysalis were able to connect with a range of individuals across North East Victoria, learning 
more about their sustainability efforts and how small efforts can create a large impact. Using the initial 
seed funding provided, Chrysalis engaged a graphic designer to develop a reusable monthly calendar 
featuring these stories, and were able to produce hard copy calendars, on enviro-friendly paper, to be 
distributed across the North-East.  

Jaspa | Diversity and Inclusion Mural 
Overview: The goal of this project was to create a vibrant mural in Wangaratta with a theme of diversity 
and inclusion, cultivated through a process of youth consultation and engagement. Consultation with 
young people is a key part of the process, helping to draw out ideas and create conversations that 
contribute to the development of the theme of the mural. These themes will be interpreted by a carefully 
selected artist and translated into an image for the mural. 

Outcomes: Jaspa were able to collaborate with Yarrunga Primary School, with an appropriate space for 
the mural being identified on one of the school buildings. Through a consultative and inclusive process, 
Team Jaspa engaged with local artist, Chris Henderson, to undertake a two staged approach to develop 
and paint the mural which was completed in December. Jaspa were also successful in obtaining additional 
funding through BendigoBank and AlayaCare, ensuring the project was able to be completed in full. Jaspa 
were also nominated for an award at the Rural City of Wangaratta Australia Day Awards. 

The Quintets | Bringing Communities Together 
Overview: Originally, the Quintets had planned to host and publicize an event at the 2021 Wangaratta 
Show that encouraged and supported diverse volunteer organizations within the Rural City of Wangaratta 
to set up information stalls to connect with the public for the purpose of telling their stories, sharing 
information and attracting new volunteers. The Quintets aligned themselves to collaborate with the Grit 
and Resilience Project, to produce a guide that can assist local community groups to develop and host 
their own community gatherings. Gatherings and events in the communities will strengthen connection, 
improve mental health and reduce suicide. 

Outcomes: Working with the Grit and Resilience Project, the Quintets are currently developing a 
comprehensive manual that will be an integral part the Grit and Resilience program community lead 
initiative for communities to have more community events. Supported by The Rural City of Wangaratta, 
the guidelines will ensure community groups are best placed to develop and host a successful event. 

Ohana | Unspoken Words 
Overview: Ohana’s Community Project originally focused on gathering the stories and experiences of 
people in Corryong. Under the advice of AVCL, they then pivoted to profiling graduates of the AWECC M-
Incubator program, understanding the stories of the multicultural community members of Albury 
Wodonga. After frequent setbacks due to COVID and timelines, Ohana have re-developed a project 
sharing their own journey of challenges, delivering a community project outcome and working with a 
remote team during times of frequent and uncontrolled change. 

Outcomes: Ohana have developed a presentation outlining key learnings related to working in a team, 
the project management experience and trying to develop and deliver project scopes during Covid that 
will be presented at the 2021 Graduation. They hope by telling their story, others will relate and learn 
from the experience when facing the challenges of delivering projects in the community. 
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Alpine Valleys Community Leadership Annual Program 2022 
The AVCL Annual Program is one of nine state-wide Regional Community Leadership Programs, which aim 
to develop and facilitate the emergence of local leaders; strengthen existing community leadership 
capabilities; and develop stronger connections between local leaders and regional development 
initiatives. The AVCL Annual Program receives major funding from the Victorian State Government 

The 2022 Annual Program commenced in February 2022, with an informal launch event online, due to 
COVID-19 related restrictions. Program delivery then kicked off with a two-day Opening Retreat at George 
Kerferd in Beechworth. Over the following ten months, the 20 participants experienced a series of 
program days across the region, in addition to two overnight retreats, a virtual government day and a 
study tour in Melbourne.  

Participants formed four project groups made up of 5 people each, with the aim of developing and 
delivering a project of benefit to the wider community. Project delivery is intended to be completed by 
the close of the program in November 2022, with each project team to deliver a presentation at the 
Graduation event at the Wangaratta Performing Arts Centre, outlining their journey and outcomes.  
 
Mentoring Skills Workshop - AVCL Alumni  
A bespoke mentoring workshop facilitated by Jill Briggs, Affectus was developed and delivered to 12 AVCL 
Alumni in March 2022 to build their mentoring skills, with participants provided with opportunities to take 
up mentoring roles in various AVCL programs and initiatives. The workshop was received well by all 
participants. 
 
Project Management Skills Workshop - AVCL Alumni  
As part of our continued work to strengthen the capacity of our Alumni, we delivered a Project Management 
Workshop, facilitated by Non Profit Training. The workshop, delivered in Beechworth during June 2022, 
equipped 13 participants with the skills and resources essential to the planning and delivery of a community 
focused project. 
 
Bushfire Recovery Community Leadership Workshops 
In July 2020, AVCL received funding for the purpose of delivering leadership training workshops to 
community members in disaster and fire-affected areas, working with trauma impacted communities and 
learning from other leaders who have experienced disasters. 
 
The funding comes from the $86 million Community Recovery Package announced by the Victorian and 
Commonwealth Governments under the jointly funded Disaster Recovery Funding Arrangements in 
response to the Black Summer Bushfires.  
 
Since July 2020, nearly 230 community members have participated in 21 workshops delivered in 13 
communities. These workshops have responded to identified local leadership development needs, with a 
diversity ranging from Community Emergency Management Plans, to learning how to be an effective 
mentor, to community project management to best build leadership capacity for community-led Recovery 
projects.  
 
Australian Institute of Company Directors Program  
AVCL partnered with the Australian Institute of Company Directors for the delivery of the Governance 
Foundations for Not-for-Profit Directors program, providing participants with an understanding of 
fundamental compliance and performance related roles and responsibilities of directors, specifically in the 
areas of governance, risk, financial performance and strategy.  
 
The program was delivered in Wangaratta over two days, Friday 25th and Saturday 26th March 2022, and 
was undertaken by 16 participants from across the region, many of whom are committee members of 
community organisations contributing to bushfire recovery efforts. Alpine Valleys Community Leadership 
would like to acknowledge that the three  workshops making up this program were partially funded by the 
$86 million Community Recovery Package announced by the Victorian and Commonwealth Governments 
under the jointly funded Disaster Recovery Funding Arrangements. 
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Disaster Recovery & Climate Change Adaptation Program 
AVCL commenced delivery of a Disaster Recovery & Climate Change Adaptation Program in June 2021. The 
program was supported by North East Catchment Management Authority (NECMA) through funding from 
the Australian Government’s National Landcare Program and Victorian Government, the Gardiner Dairy 
Foundation and Central Hume PCP. 

Spanning a total of eight days across a duration of seven months, the program aimed to equip participants 
with vital knowledge around climate change, related disaster events and what these changes might mean 
for the wider community, agriculture industry and businesses, and the environment. 

Participants undertook a series of program days that included workshops, site visits and hand on 
experiential learning. Key areas of focus included: leadership fundamentals for building regional 
relationships, understanding climate and information and how to have meaningful conversations about 
climate change, gaining knowledge around resilience, health and wellbeing in a regional community, and 
learning more about what others in the North-East and Border regions are doing to support disaster 
recovery and climate change adaption. 

The pilot was evaluated, and its success has led to further funding by National Emergency Management, 
Resilience and Recovery Agency (NEMRRA)  as part of the Black Summer Bushfire Recovery Grants 
Program to deliver this program to another two cohorts, in 2022 and in 2023. 
���������������������������-���-��������������� 

Fischer Community Leadership Program 
The Fischer Community Leadership Program was fully funded through donations made to Border Trust for 
the purposes of community leadership development. The program was delivered Alpine Valleys 
Community Leadership and aims to enable and empower leadership within the community from the 
grassroots up. The program commenced delivery in April 2022 and will run through to September. 
 
The focus of the program has been to develop leadership skills and create a group of community leaders 
that are equipped to take action and make a difference. Local leaders and community members from across 
Henty and Holbrook were engaged in the development of the program which comprised 7 after hours 
sessions and one full day workshop. The cohort, comprised of 18 participants, represented a diverse range 
of residents including young adults, young parents, people with disability, first nations and new arrivals. 
The program was codesigned with the Fischer working group with local input and commenced in May. 
Participants developed a range of community leadership skills including understanding themselves and 
others, getting the best from diverse teams, community project management and governance.  
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Looking ahead to 2022/23 
The world has changed so much in the recent past, and leadership development needs to change to meet 
the challenges of leading in these circumstances. AVCL will continue to offer community leadership  
development programs, workshops, forums and networks, in place and online,  to  build community 
leadership capacity to create and nurture resilient communities.  
 
As of 1 July 2022, AVCL has finally achieved its goal of gaining DGR status, which will enable the charity to 
raise additional scholarships to ensure that our leadership programs are more accessible and inclusive. 
Supporters and Alumni will hear more from AVCL about how they can help make this a reality.  
 
We have surveyed our Alumni and built an impact report which demonstrates how developing leaders 
creates positive impact in our region. We look forward to sharing this report and some case studies with 
you in 2023, to showcase the amazing contributions our Alumni make to their communities. 
 
AVCL has proudly been able to start meeting  the community leadership development needs in the NSW  
border region,  with the successful pilot of the Fischer Community Leadership Program leading to 
applications for funding to deliver the program in future years in Greater Hume and Federation Shires,  
and the City of Albury. The outcome of these funding applications is likely to be announced in early 2023. 
 
Thanks to funding from the Foundation for Rural & Regional Renewal (FRRR), AVCL is working on building 
its capacity to deliver more workshops to community groups in relation to bushfire recovery, including 
targeted workshops in community-led project management;  and access to governance training for board 
and committee members of community organisations.  
 
With its focus on the role of community leadership in climate change adaptation, AVCL has partnered with 
DELWP to build capacity in community leaders who have been funded to deliver projects through the Hume 
Regional Climate Change Adaptation Strategy. This will result in a  Climate Leaders Retreat: A two-day 
residential leadership program in September 2022. An understanding of the Hume Regional Climate Change 
Adaptation Strategy will form part of the experience for participants of the Annual and the Disaster 
Recovery and Climate Change Adaptation programs as part of our commitment to continuous 
improvement.  
 
Thanks to a successful funding bid to the Black Summer Bushfires Recovery grant, AVCL is funded by the 
Australian government to provide the opportunity to another two cohorts to undertake the Disaster 
Recovery and Climate Change Adaptation program in 2023 and 2024. 
 
We look forward to developing tailored leadership development and building community resilience  in 
partnership with Towong Shire, neighborhood centres in the Ovens Murray region,  and others, as we work 
toward achieving our 2022-2024 AVCL Strategic Plan.  
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SECTION 3 OUR FINANCES 
 

*The following is a direct extraction of the signed and executed report, prepared by Johnsons 
MME  
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