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Our Vision 
Vibrant and sustainable communities through local leadership 
 

 
Our Mission 
Grow the leadership capacity and voice of people and communities 
 

 
Our Values 
Excellence:  In the development and delivery of our activities 
Agility:   Being proactive and relevant to the changing needs of our communities  
Innovation: Fostering creative ideas and identifying opportunities to strengthen our communities 
Collaboration: Building relationships and partnerships that deliver mutual benefit and value 
Integrity:  Displaying transparency and accountability to our stakeholders 
Respect:  Conducting our relationships with honesty, trust and compassion 
 

 
Our Strategic Plan 2020-2022 
The three pillars that underpin our Strategic Plan are: 
 
1. Leadership Development 
Deliver high quality and dynamic programs to enhance leadership learning and capacity within community 
 
2. Sustainability 
Maintain our visibility and our strong reputation 
 
3. Active Community Leadership 
Act as a key regional resource for community leadership and a conduit for leadership thinking 

 
 
 
 

We believe:  
Local leadership strengthens our communities 
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Our History 
 
The Alpine Valleys Community Leadership Program (AVCLP) was established in December 1998 to 
facilitate the development of North East Victoria’s community leadership capacity. 
 
Based on the design of the Williamson Community Leadership Program delivered in Melbourne, and the 
Goulburn Valley’s Fairley Leadership Program, a volunteer Board of community leaders led by inaugural 
Chair John Brown AO brought the first program to the region in 1999. 
 
The Program went into recess the following year due to a lack of funding. However, the graduates of that 
first program valued the program so highly that concerted efforts were made with the Board to deliver 
further programs. From 2001 onwards, the AVCLP has been delivered every year. 
 
Since its inception, the Program has grown and developed to cater for the economic, social and 
environmental needs of its region. Each year a diverse group of up to 25 aspiring leaders embark on the 
ten-month intensive experiential learning program that develops their personal leadership skills, 
knowledge of the region and network of leadership contacts. 
 
In recent years the organisation’s activities have broadened to include the design and delivery of a range 
of tailored leadership training for business, government and community organisations. 
 
In 2017 AVCLP changed its name to Alpine Valleys Community Leadership in recognition of the increased 
range of activities that it now offers. 
 
We now have 471 Alumni across the region putting their skills and expertise into building capacity in their 
communities. AVCL is one of the longest running of nine Community Leadership Programs across Victoria. 
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SECTION 1 OVERVIEW: ALPINE VALLEYS COMMUNITY LEADERSHIP  
 

About Us 
Since 1998, Alpine Valleys Community Leadership Inc has supported 471 Alumni to develop 
their leadership potential in the North East region of Victoria, with the aim of strengthening 
the capability and sustainability of our communities.  We do this through the delivery of our 
flagship Annual Program and a variety of short courses and tailored training delivered to 
community, government and corporate organisations. 
 

Our People 
 
Patron: John Brown AO  
 
Leadership is not about making friends, it’s about doing the right thing and 
may require exceptional tolerance and tenacity to see the responsibility 
through! There is a tension between doing what is popular and doing what is 
right. 
 
However, successful leaders must continue to pursue the aims and objectives 
and do what is right, come what may. They must abide by the ten, two letter 
word mantra “If it is to be it is up to me”.  

Our community can feel justly proud of the leadership capacity that continues to be strengthened by 
the efforts of AVCL.  
 
 

Board Members 
 

Name Position Dates acted  
(if not for whole year) 

Anthony Griffiths Chair From October 2020 

Linda Griffiths-
Brown   

Deputy Chair From October 2020 

Colin Elliot Deputy Chair, Chair 
Strategy & Stakeholder 
committee 

From October 2020 

Katie Warner Treasurer From October 2020 

Judy Charlton Board member, Chair,  
Finance & Risk 
committee 

From October 2020 

Maria Berry Board member, Chair, 
Alumni committee  

From October 2020 

Leon Carter Board member Deputy Chair July -Oct 
2020 

Robyn Farley Board Member Resigned May 2021 

David Kidd Board Member From October 2020 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       5 

Shane Crispin Board Member Resigned October 2020 

Michelle Hudson  Board Member Resigned October 2020 

Roberta Baker Board Member Resigned October 2020 
 
 

Employees 
 

Name Position Dates acted  
(if not for whole year) 

Roberta Baker  
 

Interim Executive officer  Until October 2020 

Jacqui Bramwell Executive Officer  Commenced 29 
September 2020 

Karlie Langdon Annual Program 
Manager 
 

 

Madeline Hines Executive Assistant 
 

 

Katie Head Project Coordinator January 2021 – October 
2021 

Billie Robertson Data Projects Officer Commenced August 
2021 
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Our Supporters  
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SECTION 2 GOVERNANCE 

 

Structure & Management 
Alpine Valleys Community Leadership Inc is registered with the Australian Charities and Not-for-profits 
Commission (ACNC). It has a nine-member Board and five staff. 
 
Chair’s Report | Anthony Griffiths  

 
Every year has its unique challenges, but this year has had more than most, with 
AVCL and the wider community facing the ongoing impacts of COVID and 
Bushfires. But like all challenges, the way people step up to meet them is both 
remarkable and inspiring. 
 
As an organization, AVCL has responded productively to these circumstances, 
pivoting and modifying our approach to ensure we could best meet the needs of 
our communities. For AVCL, this has meant adapting the Annual Program, in 
addition to developing a Disaster Recovery and Climate Change Adaption 
Leadership program, a program with the Wangaratta LGBTIQA community and 
another with the Albury Wodonga Ethnic Communities Council. AVCL has also 

undertaken workshops with a range of stakeholders in the bushfire recovery space, with these workshops 
to continue in 2022. 
 
Our Annual Program cohort has faced many COVID related challenges, including the disruptions of snap 
lockdowns, ever changing venue capacity limits and travel restrictions, however participants have shown 
the leadership and resilience that AVCLP is all about. Each has stepped up and supported one another to 
take it all in their stride. Given the year they have had, a special congratulations to this group of graduates 
for what they have achieved. 
 
All of the fantastic results we were able to achieve this year, are due to a wide range of support, 
contributions and sheer hard work. On behalf of AVCL, I would like to thank: 
 

• The Victorian State Government for their continued funding support, 
• The employers who support their employees with time and funding to undertake our 

programs, 
• Our philanthropic partners who provide funds to allow a wider range of community members 

to undertake our programs 
• The many “in-kind” contributors such as presenters, venue providers and other supporters. 

I would like to personally thank all AVCL Board Members, who so freely volunteer their time and skills to 
the organization, for their support and hard work throughout the year. 
I would also particularly like to acknowledge and thank the small band of AVCL staff, who continually 
strive for and achieve outstanding results in what have been very trying circumstances. Their dedication, 
agility, resilience and flexibility has ensured that AVCL has continued to thrive, in spite of the trying 
conditions of 2021. 
 

 
 

Anthony Griffiths 
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Executive Officer’s Report | Jacqui Bramwell  
 

2021 has been my first full year as AVCL’s  Executive Officer, and during this time I 
have followed the Annual Program cohort and the work of our Program Manager, 
Karlie Langdon, with great interest. As our region, along with the rest of the 
nation and the world, continues to deal with the impact of Covid-19, it has been 
heartening to watch the progress of our Annual Program participants. I would 
particularly like to thank Karlie for her exceptional work in pivoting the delivery of 
the Annual Program from an in person to online modality, with often very little 
notice to develop alternative plans.  
 
To our cohort: I have watched all 24 of you demonstrate adaptive leadership as 
lockdown restrictions impacted program days and retreats. I have observed your 
progression from the program launch in February, during opening retreat, at the 
Melbourne study tour, and your midyear retreat at Lake Hume Resort. Your 

support for each other, your individual and collective resilience to  embrace change and make the best of 
the evolving situation for yourselves, your workplaces and your communities, is a practical demonstration 
of  your leadership development. I have heard  your insightful questions of guest presenters and 
witnessed your teamwork to address challenges and consider issues through diverse lenses. 
Congratulations on what you have already achieved, and I look forward to watching your continued 
development in the years to come. 
 
For the first time, our Annual Program included a Community Projects component, supported by seed 
funding generously contributed by the Kyamba and Hugh Williamson Foundations. This new aspect of the 
program proved to be both interesting and challenging, as participants developed and strengthened their 
skills through every aspect of the Community Projects process. We are extremely proud of the outcomes 
that have been achieved through each Community Project. 
 
In addition to our Annual Program, in 2021 AVCL developed and delivered three new leadership 
programs: M-Incubator, an initiative in partnership with the Albury Wodonga Ethnic Communities Council 
(AWECC). A Wangaratta LGBTIQA+ Leadership Program, building the capacity of local leaders in the space, 
with funding provided by the Into Our Hands Foundation and The Funding Network. And a Disaster 
Recovery and Climate Change Adaption Program, supported by North East Catchment Management 
Authority (NECMA) through funding from the Australian Government’s National Landcare Program and 
Victorian Government, The Gardiner Dairy Foundation and Central Hume PCP; this program focused on 
developing leadership skills and strengthening capacity to work with rural communities in leading change, 
particularly as it relates to disaster recovery and climate change. AVCL also developed and delivered a 
series of workshops in communities across the region to support, foster and build capacity in community 
leadership in Bushfire Recovery, with funding support provided by the Commonwealth Government and 
Victorian State Government for these programs across the North-East of Victoria. 
 
In addition to these new programs, AVCL has also continued to cultivate both new and existing 
relationships with organisations including: the Border Trust, Red Cross, NECMA, Gardiner Dairy 
Foundation, Central Hume Primary Care Partnership, and the Community Recovery Committees in Alpine 
and Towong Shires.  
 
AVCL grows from strength to strength and the calibre of our Annual Program participants is proof of this. 
Thanks to all AVCL staff and board for all their efforts during another challenging year.  
 

 
 

Jacqui Bramwell  
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Our Objectives and Activities 
 
Objectives 
 
To enhance the leadership capacity of people and organisations in North East Victoria and Border regions 
by:  
 

• Delivering the Alpine Valleys Community Leadership Program as our flagship program  
• Offering a range of leadership programs and workshops to meet community needs  
• Developing and strengthening regional community leadership networks  
• Engaging and linking our Alumni with community networks and partnerships  
• Promoting community conversations about issues affecting the region  
• Enabling people to make a difference and enhance their contribution to community  

 

Activities in 2021 
Disaster Recovery Community Leadership Workshops 
In July 2020, AVCL received funding for the purpose of delivering leadership training workshops to 
community members in disaster and fire-affected areas, working with trauma impacted communities and 
learning from other leaders who have experienced disasters.  
 
The funding comes from the $86 million Community Recovery Package announced by the Victorian and 
Commonwealth Governments under the jointly funded Disaster Recovery Funding Arrangements. It is 
largely in response to the disasters that have afflicted the area in recent years, including the bushfires of 
2019/20, and COVID-19.  
 
AVCL has utilised the funding to engage with a range of stakeholders for the delivery of workshops and 
programs across six Local Government Areas: Alpine Shire Council, City of Wodonga, Indigo Shire Council, 
Mansfield Shire Council, Rural Council of Wangaratta and Shire of Towong.  
 
Due to COVID-19 related restrictions, the delivery of some of these workshops has now been extended 
out to June 2022; further information is provided below as to some of the workshops that have already 
been delivered: 

Mentoring Skills Workshop - AVCL Alumni  
A bespoke mentoring workshop facilitated by Jill Briggs, Affectus was developed and delivered to 13 AVCL 
Alumni to build their mentoring skills, with participants provided with opportunities to take up mentoring 
roles in various AVCL programs and initiatives. The workshop was received well by all participants. 
 
Youth Leadership Workshops - Moving from Recovery to Reimagining  
AVCL engaged Jeremy Scrivens of the Emotional Economy Company to deliver two back-to-back 
interactive 2-hour workshops at the Alpine Youth Leadership Camp.  14 youth leaders from across the 
region had the opportunity to discuss, learn about how to approach change through leadership.  Key 
Topics included: appreciative inquiry, reframing the topic and designing a Summit room. 
 
Community Leadership in Preparedness Workshops 
Following a series of place-based discussions, a need for community leadership was identified across 
multiple communities, for the purpose of assisting in developing Community Emergency Response Plans. 
AVCL partnered with Red Cross and Towong Shire to develop a process to work with community leaders 
and emergency response organisations in each community, to gather the information and learnings from 
their bushfire experience, in order to create a simple local preparedness plan. 
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The workshops will be based on local and regional information and will draw on the expertise and 
experience of individuals and organisations.  The outcomes will be a response plan and outline what the 
community can manage control of, which will complement and feed into municipal level 
emergency/disaster management plans from a community perspective. 
AVCL would like to acknowledge the Commonwealth Government and Victorian State Government for the 
funding support for these programs across the North East of Victoria. 
 
Disaster Recovery & Climate Change Adaption Program 
AVCL commenced the delivery of a Disaster Recovery & Climate Change Adaption Program in June 2021. 
The program was supported by North East Catchment Management Authority (NECMA) through funding 
from the Australian Government’s National Landcare Program and Victorian Government, The Gardiner 
Dairy Foundation and Central Hume PCP. 
 
Spanning a total of eight days across a duration of seven months, the program aimed to equip participants 
with vital knowledge around climate change, related disaster events and what these changes might mean 
for the wider community, agriculture industry and businesses, and the environment. 
 
Participants undertook a series of program days that included workshops, site visits and hand on 
experiential learning. Key areas of focus included: leadership fundamentals for building regional 
relationships, understanding climate and information and how to have meaningful conversations about 
climate change, gaining knowledge around resilience, health and wellbeing in a regional community, and 
learning more about what others in the North East and Border regions are doing to support disaster 
recovery and climate change adaption.  
 
AWECC M-Incubator Program  
In 2020, AVCL partnered with Albury Wodonga Ethnic Communities Council (AWECC) to deliver a 
leadership program for 20 emerging leaders from the many different cultural groups in the Border region.  
 
The aim of the program was to build the leadership capacity of key people to drive the development of 
community projects for the long-term sustainability of their communities. Features of the program 
included grassroots participation, mentoring, and enhanced collaboration across different ethnic groups, 
demographics, religions and organisations.  
 
The program was successfully completed in May 2021, with a Graduation ceremony where graduates 
were addressed by Member for Indi and AVCLP Alumni Dr Helen Haines MP, Mayor of Wodonga Cr Kevin 
Poulton and Mayor of Albury Cr Kevin Mack 
 
Wangaratta LGBTIQA+ Leadership Program 
Pitch Up Wangaratta was a unique fundraising event held in November 2019, sponsored by The Funding 
Network in conjunction with the Into Our Hands Foundation. The purpose of the event was to enable 
community groups to “pitch” about their project, with a view to securing funding to enable actualisation.  
 
Driven by a desire to broaden the capacity of our local LGBTIQA+ community, Alpine Valleys Community 
Leadership was successful in securing funding for the purpose of providing an enhanced leadership 
training program for the LGBTIQA+ community in the Wangaratta region. 
 
The Wangaratta LGBTIQA+ Leadership Program was delivered in March 2021, with participants 
undertaking two days of workshops that included core topics of: Developing your vision and mission, 
developing your key message, strategic planning, basic governance, running effective meetings, grant 
writing, event management, developing partnerships, managing volunteers and team building. 
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Looking ahead to 2022 
The world has changed so much in the recent past, and leadership development needs to change 
to meet the challenges of leading in these circumstances. 
 
AVCL will be developing its next strategic plan early in 2022. This important work will be informed 
by an environmental scan of community leadership in our region, and the state wide community 
leadership learning and development framework which has been adopted by all 9 community 
leadership programs throughout Victoria. We will be inviting our partners and key stakeholders to 
participate in the development of our future strategic direction. 
We will continue to develop  tailored contemporary community and regional leadership programs, 
delivered  through the lens of climate change adaptation,  disaster recovery and community-led 
project management. We will review and improve the Annual Program in the light of the feedback 
we have received from your cohort.  
 
We will continue to offer community leadership workshops in place and online to build 
community leadership capacity to create and nurture resilient communities.  
 
We will achieve our goal of gaining DGR status, with the outcome of being able to raise additional 
scholarships which will ensure that our leadership programs are more accessible and inclusive. 
 
We will have surveyed our alumni by the end of 2021 and built an impact report which 
demonstrates how developing leaders creates positive impact in our region; it is a wonderful and 
exciting opportunity to learn more about the amazing contributions our Alumni make to their 
communities. 
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SECTION 3 OUR FINANCES 
 

*The following is a direct extraction of the signed and executed report, prepared by Vivid 
Accountants & Advisors 

 
 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       13 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       14 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       15 

 
 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       16 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       17 

 
 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       18 

 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       19 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       20 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       21 

 
 
 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       22 

 
 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       23 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       24 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       25 

 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       26 

 
 
 



 

 
Annual Report 2020-2021 Alpine Valleys Community Leadership Inc.       27 

 
 
 
 
 
 
 

 


