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Our Vision:
“Empowering people to shape their communi es’ future”

Our Purpose:

•

Provide the Alpine Valleys Community Leadership Program, an experience and skills based
program that enhances the leadership capacity of people and organisa ons in North East
Victoria and border regions

•

Develop a range of leadership programs and workshops in response to community needs

•

Develop and strengthen regional community leadership networks

•

Promote community conversa ons about issues aﬀec ng our region

•

Enable people to make a diﬀerence and enhance their contribu on to community

•

Provide support services to rural communi es

Our Values:
Excellence:

In the development and delivery of our ac vi es

Agility:

Being proac ve and relevant to the changing needs of our
communi es

Innova on:

Fostering crea ve ideas and iden fying opportuni es to
strengthen our communi es

Collabora on:

Building rela onships and partnerships that deliver mutual
beneﬁt and value

Integrity:

Displaying transparency and accountability to our stakeholders

Respect:

Conduc ng our rela onships with honesty, trust and compassion
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Patron’s message
I con nue to get great sa sfac on knowing that AVCL con nues an expanding program of
leadership development in our region. Never before, I believe, has there been so much need
for strong leaders to help our community through the many complex issues before us.
It would be easy to avoid taking a leadership role and do nothing to help, but that would be
failure to take responsibility.
John G Brown, AO

May I encourage graduates of our programs, when considering how to make things be er, to
adopt the personal, 10 X 2 le er word mantra “IF IT IS TO BE IT IS UP TO ME”.
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Executive Officer’s Report
AVCLP is well on the way to achieving its
ambi on to become the “go to”
organisa on for leadership development
in North East Victoria and border regions.
Eighteen months ago, the Board implemented a
restructure of the organisa on to enable the
development and resourcing of a range of new and
innova ve programs. Our ﬂagship program, the
Alpine Valleys Community Leadership Program will
always be our main priority, but in working towards
becoming this “go to” organisa on, we are developing a range of leadership training for community,
business, and government organisa ons. By doing
this, we will become relevant for a wider range of
community members, and in turn diversify our
income streams to enable the organisa on to
achieve long-term sustainability.
Of all our stated values, at present we are focusing
on delivering on the values of excellence and
innova on. This has manifested in improvements to
the Annual Program that our Program Coordinator
Karlie Langdon has very ably implemented. Highlights of the 2016-2017 Annual Program included a
new-look Melbourne study tour where AVCLP
par cipated in a State-wide leadership forum with
other VRCLP programs, as well as a four-day study
tour to Canberra, where par cipants met with our
Federal Parliamentary representa ves and na onal
leaders.
We have developed many new and innova ve
programs this year, from Governance training for
regional health Boards, to a range of skills workshops tackling everything from public speaking to
conﬂict resolu on. In partnership with Gateway
Health we are also very excited to have designed,
and will be delivering, a new leadership program for
the region’s LGBTI community in the near future.

AVCLP aims to develop regionally relevant leaders, by
providing aﬀordable training delivered locally. Our
programs a ract par cipants from government, private
enterprise and community organisa ons and the
diversity of the people that par cipate in our courses
provides a special dimension for par cipants.
We are developing pathways that support leadership
development for all levels; from “grass roots” to highly
accomplished leaders. Collec vely this will strengthen
our region’s communi es and achieve our vision of
empowering people to shape their communi es’ future.
We have recently commenced working with
organisa ons such as the CFA, and welcome
approaches from community groups, government and
business to design and deliver new tailored courses
speciﬁc to each organisa on’s leadership development
needs.
We look forward to con nuing our rela onships with
our exis ng partners and to developing new partnerships so that together we can deliver new and
innova ve programs for the region.
The growth of our organisa on has only come about
through hard work, commitment and a shared vision.
My thanks are extended to our AVCLP team Karlie,
Sheree and Susan for their hard work and dedica on to
the organisa on, and to the AVCL Inc. Board for their
con nued support and vision.
Lastly, thanks to the many wonderful par cipants of
our programs. To watch the blossoming of emerging
leaders and their collec ve impact our rural and
regional communi es, is the reward for all our eﬀorts.
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Annual Program participants 2016-2017
Name

Home

Organisation

Luke Chilco

Wangara a

Employment Broker
The Personnel Group

Helen Clark

Mansﬁeld

Small Business Owner

Sandra Duﬀy

Wangara a

Catherine Clarke

Rutherglen

Karen Gunner

Wangara a

Ben Hawkins

North Albury

Will Jeremy

Bright

Alison Lloyd

Beechworth

Laura McKenna

Beechworth

Troy Mahoney

Mansﬁeld

Ka e Moore

Mansﬁeld

Nicole Murphy

Benalla

Richard Paschke

Wangara a

Chris Rogers

Wodonga

Jacqueline Smith

Wangara a

Tammy Smith

Wangara a

Nicole Stephens

Leneva

Kimberley Taylor

Beechworth

Ryan Thomas

Benalla

Shane Tucker

Jindera

Tamara Watson

Mansﬁeld

Amy van de Ven

Dederang

Australian Electoral Commission
Volunteer
Research Scien st
DEDJTR
District Nursing Clinical Coordinator
North East Health Wangara a
Health Safety & Risk Advisor
Rural City of Wangara a
Asset Development Manager
Alpine Shire Council
Execu ve & Marke ng Oﬃcer
Wines of the King Valley
Youth Development Oﬃcer
Rural City of Wangara a
Farm Manager
Tonga Sta on
Marke ng & Communica ons
Mansﬁeld & District Community Bank
Laboratory Technician
Australian Tex le Mill
Planning & Procurement Manager
NEWRRG
Business Development
Wodonga TAFE
Regional Planner
DELWP
Health Promo ons
Women’s Health Goulburn North East
Account Manager/Trade Coordinator
NE Victoria & Riverina Bartercard
Brigade Support Team Manager
CFA North East Region
Senior Transport Planner
DEDJTR
Loss Preven on Oﬃcer
Ron Finemore Transport
Ranger Team Leader
Parks Victoria
Business Development Manager
Quest Wodonga
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Alumni

Alumni Scholarship Fund
The 2015-16 AVCLP cohort established the AVCLP
Scholarship Fund and launched it at their May
2016 Gradua on.
It was established by the cohort in gra tude for
the experience they had all had in comple ng the
Alpine Valleys Community Leadership Program. It
provided the group a way to “Pay it Forward” to
enable someone else to be given the opportunity
to complete the Program.
The fund provides a ﬁnancial helping hand
towards the AVCLP program fee for someone who
may not otherwise have the opportunity to
realise their poten al as a leader in their
community.
The 2016-17 cohort con nued the challenge,
adding to the total funds raised. So far, the
scholarship has assisted two people to par cipate
in the Annual Program.
The scholarship provides tangible evidence of the
high regard that our Annual Program is held in by
graduates.

AVCLP par cipants
holding a sausage sizzle
in aid of the AVCLP
Alumni Scholarship
Fund
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Regional Leadership Development
Community Landcare & Agriculture
Leadership Program
Another of our highly acclaimed Community Landcare and Agriculture Leadership Programs was
delivered this year, in partnership with North East
Catchment Management Authority (NECMA),
Goulburn Broken Catchment Management Authority
(GBCMA) and Goulburn Murray Leadership. The
program a racted a record 24 par cipants from
across North East Victoria and the Goulburn Valley.
Designed for those working in the Natural Resource
Management and Agribusiness sectors, the seven
session program included sessions examining:
•

personal leadership

•

group dynamics

•

community leadership

•

resilience and capacity building

•

innova on and entrepreneurship

•

communica on skills and networking

An overnight ﬁeld trip to the Goulburn Valley to
study innova ve agricultural prac ces and the issues
and opportuni es that confront “Australia’s Food
Bowl” provided the highlight of the program.
The culmina on of the program included a program
day and dinner held at the Winton Wetlands, where
graduates celebrated their achievements with
representa ves from all of the partnering
organisa ons.

Graduates with Gradua on dinner speaker Alana Johnson

City of Melton Community Leadership Program
par cipants with their facilitators, the Mayor and
Councillors.

City of Melton Community Leadership
Program
A er the success of last year’s Rural City of
Wangara a Community Leadership Program, AVCL
was approached to design and deliver a unique foursession civic par cipa on program for the City of
Melton. The program was designed to develop the
knowledge and skills of ci zens who are looking to
ﬁnd ways to contribute to their community and to
develop the conﬁdence of par cipants to lead
community groups in one of the fastest growing
mul cultural municipali es in Victoria.
Thirty
community members par cipated in the program.
Topics that the program addressed included:
•

The psychology of leading

•

Culturally sensi ve communica on

•

Community Leadership

•

Working with volunteers

•

Governance of Boards and Commi ees

•

Understanding Government

•

Leading change

•

Networking

•

Grant wri ng

The Program was very well received by par cipants
and we hope to be able to deliver further programs
in the future for the City of Melton.
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AVCL Programs: 2016-2017
Annual Program

Governance training

Leadership
Skills workshop
series

City of Melton
Community
Leadership
Program

Community Landcare & Agriculture Leadership Program
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